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01. EXPERI ENCE

SENIOR SOFTWARE DELIVERY MANAGER

FENI Q | Mar 2025 - Mar 2026

Led delivery for healthcare data and platform operations with a strong compli-

ance and reliability focus.

> Delivered platform with >90% uptime and 80%+ on-target sprint releases.

> Led full name-change migration and sustained SOC2 + 1SO27001 compli-

ance.

> Saved a critical audit while the CTO was unavailable and reached 90%

on-time/on-track client go-lives.

> Processed 1.2M records/day across 5 healthcare systems (HL7, FHIR, EDI

from Cerner, Medhost, Fuji, Invision, Softlab).

> Delivered 20+ custom solutions with 95% on-time delivery, reduced incident

response by 30%, and achieved 98% client satisfaction.

> Oversaw 35% infrastructure cost reduction.

PRODUCT & INNOVATION MANAGER
411 LOCALS | Sep 2023 - Jan 2025

Built and scaled Al-powered operational products across content, retention,

recruiting, SEO, and lead generation.

> Built GMB Tool (multi-tenant Google Business Profile manager).

> Built Omotenashi Tool and reduced customer data retrieval from 3 minutes

to 45 seconds with Al-assisted winback support.

> Built Content Creation Tool with automated recipes for 10,000+ customers.

> Integrated Claude, OpenAl, and Gemini to reduce writer dependency by

50%.

> Grew product team from 1 to 19 in 6 months.

> Increased monthly leads by 120%; improved conversion from 0.75% to 8%;

reduced CPC by 68%.

02. CORE METRI CS

THROUGHPUT 1.2M+ Records / Day

RELI ABI LI TY >90% Uptime

OPTI M ZATI ON 35% Infra Cost Re-
duction

EXECUTI ON 90% On-Time
Go-Lives

03. SYSTEMS / STACK

ARCHI TECTURE & Al

OpenClaw Ecosystems, Autonomous Agents,
LLM Integration, Multi-tenant Saas.

ENG NEERI NG

Next.js, React, TypeScript, Python, Node.js,
Go, Tailwind.

| NFRASTRUCTURE

AWS (Lambda, EC2), Cloudflare, Terraform,
Databricks, GitHub Actions.

COVPLI ANCE ( SECOPS)

SOC2, 1S027001, HIPAA, HL7, FHIR, AuthO,
SAML.
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SR. MANAGER OF TECHNOLOGY
AGENCY BELL | My 2022 - Aug 2023

Scaled ad-tech operations and partner systems through automation and
cross-functional execution.

> Increased client satisfaction by 20%.

> Reduced operational overhead by 30% and improved partner retention by
25%.

> Reduced campaign downtime by 40% and increased campaign delivery
speed by 15%.

CHIEF TECHNICAL OFFICER
PLAYZAP GAMES | Cct 2021 - Jan 2022

Led product and platform strategy for a multi-chain P2E ecosystem.

> Integrated platform across Ethereum, Avalanche, Solana, and Polygon.
> Cut integration time by 30% and improved partner satisfaction by 25%.

> Improved user adoption by 40% in first month after launch.

SR. PRODUCT MANAGER & CO-FOUNDER
MATCHBACK | Jan 2016 - Jan 2022

Owned strategy, execution, and growth systems across a full marketing product
stack.

> Managed a $5.2M budget and mentored a 25-person cross-functional team.
> Drove 15% CTR and 20% conversion improvements through optimization.

> Grew membership by 25% and engagement by 30%.

BLOCKCHAIN SYSTEMS ARCHITECT
LEGALLY M NE LLC | Mar 2016 - Jun 2019

Built blockchain-based legal and compliance tooling for asset protection.

> Designed a Web3 decentralized asset protection app mapped to local law
constraints.

> Automated 65% of tasks, lifting efficiency 312% and profits 100%.

> Improved onboarding completion by 43%.

PRODUCT MANAGER & CO-FOUNDER
VENTURE | CON MEDI A | Jan 2009 - Dec 2016

Delivered product and digital systems across software, design, and marketing
services.

> Improved user interactions by 20% and lowered bounce rates by 15%.

> Reduced design iterations by 25% and accelerated delivery by 30%.

> Sustained 98% on-time project delivery.



